Statewide EAA Planning Work (Phase 1)

Internal Planning

(EAA Cabinet)

Statewide Community Planning

November (3 days)

November — December

* Rooted in
generative, or out
of the box, thinking

* Qutput:

—Early thoughts
on EAA design

—Development of
content for
community
conversations

* Locations: 8-10 meetings statewide. May
include Detroit, Grand Rapids/Muskegon,
Flint/Saginaw, Lansing, Kalamazoo, Pontiac,
and other metro Detroit and upstate
Michigan areas TBD.

* Participants: To include school leaders,
teachers, parents, and community members;
entire EAA Cabinet to join all discussions.

» Format: %2 day session, combination of video
(success stories) and discussion groups

e Content:
— Review of local and state data
— Collective definition of EAA success

— Share success stories locally, nationally, and
internationally (need to see what is possible)

— Discussion about EAA school design elements.
What do we want for EAA schools?
» Additional opportunities to provide feedback:
Email and web survey

Output:

EAA Design Plan
Presented to
EAA Board
(Mid January)

* Vision, Mission,
and Belief
Statements

 Organization
Design

» Financial Plan

* Branding and
Communications
Plan

* Early thoughts on
accountability
framework




Statewide EAA Planning Work (Phase 2)

Input: School Community Planning Output:

Timing TBD

* Participation by school
leaders, teachers, staff,
parents, students, community

Decisions made members, and other key School plans

on schools for partners developed for
inclusion in EAA _ _ 2012-2013
for 2012-2013 o Start with EAA design plan as school year;

the foundation, but build upon
it with school-specific design
elements to best support
local needs

implementation to

school year
begin in Spring




Discussion — Statewide EAA Planning Work

Design of * What recommendations do you have related to the
Statewide EAA content, format, and participation for Phase 1 and
Planning Workn | Phase 2 community planning work?

* Are there other components that you feel should be
iIncluded in the EAA Design Plan which will be
presented to the Board in mid January?

Areas for Board | «Can you help us to identify possible participants for
Support statewide meetings?

— Note: While we will invite participants, we will also
extend an open invitation to any interested
community members to join us.

« Can you help us to identify partners to host planning
meetings for us, particularly for outstate meetings?




Working Session: EAA Design

Brainstorming Questions for EAA Board

Selection of » Scope/capacity for 2012-2013 school year
schools for EAA

Accountability | «What student performance outcomes do we expect?

* What should students know and be able to do upon
graduation from EAA schools?

 For what should the EAA leadership team be held
accountable?

Design of EAA | «What should 21st century schools look like?
schools




